REPORT

DATE: September 16, 2003
TO: Regional Council, Members of the Administration Committee
FROM: Charlie Wagner, Acting Manager of Finance (213) 236-1817 O‘\/O

SUBJECT: SCAG’s Agency Wide Budget

EXECUTIVE DIRECTOR’S APPROVAL:

RECOMMENDED ACTION: Adopt SCAG’s Agency Wide budget as amended.

BACKGROUND: During the recent Caltrans Indirect Cost Allocation Plan (ICAP) audit,
they requested an ‘Agency Wide budget’, as approved by the Regional Council.

Historically, the Regional Council has adopted the budget in component pieces throughout
the fiscal year, i.e. The General Fund Budget, The Overall Work Program (OWP), special
projects, etc. and have not adopted an all encompassing budget document.

The attached document comprises the ‘Agency Wide budget as it currently exists, which
includes the OWP, the General Fund budget, which were adopted previously, and one new
project: the Regional Economic Conference, part of work Element 04-050 Growth
Planning. The detailed budget contains all of the line items for the OWP, General Fund,
special projects, including amounts for Indirect Overhead and Fringe Benefits.

In order to meet the Caltrans requirement, we intend to present a new Agency Wide
budget for adoption each time a new project is added.

Note that this presentation will also now be used in the monthly CFO report (item # 5.1) to
compare year-to-date expenditures to budget. This is consistent with requests from
Caltrans and the Audit and Best Practices Committee Chairman, Sid Tyler.

FISCAL IMPACT: Adds $58,050 to SCAG’s budget, to be funded by conference

sponsorship and fees.
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REPORT

SCAG Agency Wide Budget
As of September 16, 2003

The SCAG Agency Wide budget consists of the following budget components:

Component Date Adopted Budget | Note
General Fund March 6, 2003 $1,135,000 | Budget figure does not include
$473,039 set aside for reserves, LOC
reduction
OwWP May 1, 2003 $30,031,163
Sub Total | $31,166,163 | Original Agency Wide Budget
Other
Regional May 1, 2003 $58,050 | Conference part of work program in
Economic approved OWP : Work Element 04-
Conference 050. Conference is self supporting

from sponsorships, conference fees.

Agency Wide Budget | $31,224,213 | Revised Agency Wide Budget
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